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Executive	Summary	
OVERVIEW		
The mission of the Free Library of Philadelphia (“the Library”) is to advance literacy, guide learning, and 
inspire curiosity. Its vision is to build an enlightened community devoted to lifelong learning. As of fall 
2017, there were 51 open and active branches in the Library system. 

The Library partnered with ImpactED at the Fels Institute of Government at the University of 
Pennsylvania to conduct a research study to examine the impact of the Library in four key areas: 

	

The evaluation utilized mixed methods: 

� Quantitative	Data	Collection: (1) Library administrative data including annual visitors and program 
attendance, (2) Library Visitor Survey, an in-person, system-wide representative survey of Library 
visitors, (3) Small Business Development Survey, a web-based survey of visitors who had used the 
SBD resources within the last 12 months.	

� Qualitative	Data	Collection: Interviews with internal and external experts in all four key areas.	

FINDINGS	
Findings related to the four areas of impact are reported below: 

Community	Engagement	Findings	

� Library	visitors	are	largely	representative	(demographically)	of	Philadelphia	residents	overall.	

� Library	visitors	are	overwhelming	positive	about	the	Library	and	its	staff.	

− 97% feel safe at the Library; 96% feel the Library is a valuable part of their community 

� Visitors	see	the	Library	as	a	convening	place	and	anchor	point	of	their	neighborhoods.		
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Literacy	Findings	

� Only	a	small	proportion	of	Library	visiting	parents	or	caregivers	have	children	who	are	
enrolled	in	the	different	literacy	programs	offered.	

� Parents	whose	children	had	attended	Library	literacy	programs	reported	positive	impacts.	

Of parents and caregivers who sent their children to Storytime!, LEAP and the Summer Reading Program,  
− 95% said Storytime! was valuable for their child in learning to read 
− 95% said LEAP helped their child do well in school 
− 94% said the Summer Reading Program was valuable for their child’s literacy 

� Read	by	4th	is	a	strong	example	of	the	Library	as	an	organizer	and	convener.	

Workforce	Development	Findings	

� Job	seekers	are	visiting	the	Library	and	are	finding	new	and	better	jobs	as	a	result	of	the	
programs	and	resources.	

− 29% of visitors said they had visited the Library to look for a new job or learn new skills for a job in 
the last 12 months 

− 32% of job seekers at the Library got a new job with the help of Library programs and resources; 23% 
reported getting a better job 

� Job	seekers	gained	job	skills	and	took	positive	actions	towards	gaining	new	or	better	
employment.	

− 62% of job seekers applied for a new job 

� Awareness	and	use	of	the	Library’s	different	job	seeker	resources	and	programs	vary.		

− 80% of job seekers know about the free Wifi – 54% use it 
− 28% of job seekers know about the Job Seekers Guide – 21% use it 

Small	Business	Development	Findings	

� Visitors	to	BRIC	and	RFC	gained	tangible	skills	necessary	for	starting	or	improving	small	
businesses	and	growing	non-profit	organizations	in	the	future.	

� BRIC	and	RFC	give	people	access	to	programming	and	resources	not	available	elsewhere	and	
are	highly	valued	by	users	and	those	outside	of	the	Library.	

� Some	visitors	to	BRIC	and	RFC	took	actions	towards	starting	or	improving	small	businesses	
and	growing	non-profit	organizations.	

− 15% of surveyed BRIC users started a small business 
− 17% of surveyed BRIC users grew a small business 
− 9% of RFC users received a grant or funding 
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BACKGROUND	
The mission of the Free Library of Philadelphia (“the Library”) is to advance literacy, guide learning, and 
inspire curiosity. Its vision is to build an enlightened community devoted to lifelong learning. 

The Free Library of Philadelphia operates 54 (51 of which open and active in September 2017) public 
libraries, three Hot Spots, an outpost at the Philadelphia Airport, and a Regional Operations Center. Three 
years ago, the Rosenbach Museum and Library merged with the Free Library. With more than six million 
visits annually, the Free Library is one of the most widely used educational and cultural institutions in 
Philadelphia. The Library has approximately 1,000 employees representing civil servants, unionized city 
workers, exempt city workers, and private nonprofit workers.  

The Library partnered with ImpactED at the Fels Institute of Government at the University of 
Pennsylvania to conduct a research study that examines the direct and indirect impacts of the Free Library. 
The objective is to examine the impact of the Library’s work on its visitors throughout the City of 
Philadelphia and the greater Delaware Valley in four key areas: 

	

The research study was guided by the following questions:  

1. Impact: How do Library visitors, key stakeholders, and area experts perceive the Library’s 
contribution in each of the targeted impact areas? 

2. Implementation: How have the Library’s activities and programming contributed to the areas of 
impact? 

These research questions align with the Free Library of Philadelphia’s logic models for the four areas of 
impact. See Appendix A for a more detailed overview of the key resources, activities, and the intended 
outputs, outcomes, and impacts for these key areas. This report is organized into the following sections: 

� Methodology. This section describes the approach to quantitative and qualitative data collection, 
which included analysis of existing Library administrative data, a large-scale representative Visitor 
Survey, and nine interviews with impact area experts.  
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� Key	Findings. This section describes the key findings related to impact, program implementation and 
historical trends. 

� Recommendations.	This section provides recommendations for the Free Library of Philadelphia on 
how to increase impact in the four key areas, as well as recommendations for future research. 

METHODOLOGY	
This evaluation utilized mixed methods to explore the impact of the Library on the four key areas. 
Quantitative data provided visitor perspectives on the Library’s impact on their lives, while qualitative data 
more thoroughly explored the context of the Library’s role in these areas. Additional information on the 
measures and analytic methods is included below. 

Quantitative	Methods	

� Administrative	Data		

ImpactED was granted access to the Library’s internal database, which houses all records for programming 
and attendance throughout all of the Library’s branches. The data is organized into two groups: Parkway 
Central and all other branch locations. ImpactED aggregated data related to the four impact areas to 
analyze trends over time.  See Appendix B for the longitudinal database and impact indicators. 

� Free	Library	of	Philadelphia	Visitor	Survey  

In collaboration with Library staff, ImpactED designed a survey for Library visitors to understand their 
perceptions of the Library and the impact that it has had on their lives. To obtain a representative sample 
of Library visitors, we employed a sampling strategy called “Probability Proportional to Size” (PPS)1, in 
which the selection probability for each Library was proportional to its size (based on the reported number 
of visitors in 2017). This approach is ideal for a population that is clustered into subgroups of different 
sizes (e.g., Library branches with different numbers of annual visitors), and is a probability-based sampling 
method, which generates a representative sample and allows for generalizations to be made about the larger 
population. The study design included conducting 15 surveys during 30 data collection time slots that were 
evenly spread across a one-week time period. Using this methodology, branches were randomly selected for 
each 3-hour time slot. Appendix C describes the detailed sampling methodology and a list of the branches 
selected for each of the 30 time slots. 

The survey was pretested in two rounds in August and September of 2017 and the paper survey was 
administered by students in the Master of Public Administration Program at the University of Pennsylvania 
from Friday, September 22nd through Thursday, September 28th. Students received an “In-Person Data 
Collection Training” from Fels ImpactED to ensure consistency in survey administration and increase data 

                                                
 

1 Groves, R.M., Folwer, F.J., Couper, M. P., Lepkowski, J.M., Singer, E. and Tourangeau, R. (2009). Survey Methodology. Hoboken, NJ: John 
Wiley & Sons, Inc. 
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reliability. At least one team member conducted surveys at each of the selected locations in the sampling 
plan, though in most cases two members worked together at each site. Survey data was entered by each 
team member into the Qualtrics survey platform and checked by ImpactED staff to ensure accuracy and 
integrity. See Appendix D for the full survey protocol. 

At each site, data collectors attempted to complete 15 surveys, although at several branches slow traffic 
resulted in fewer completed surveys. In total, 395 people completed the survey (3 in Spanish), yielding a 
64% response rate. The final dataset was weighted to account for different numbers of completed surveys. 
Based on the estimated population of Library visitors being between 100,000 and 300,000 annually, the 
random sample (based on the PPS approach) of 395 visitors results in a confidence interval of +/- 5%. 
This means that we can be 95% confident that the responses of the true population of Library visitors falls 
within +/- 5% of the responses we observed in the data collected (see Appendix C for more details). 
Weighted data was analyzed using descriptive statistics in Stata 13. 

� Small	Business	Development	(SBD)	Survey		

To investigate the impact of the Library on small business development, we also developed a targeted 
survey for individuals who had specifically used the Business Resource and Innovation Center (BRIC) at 
the Free Library of Philadelphia. BRIC is a new name for the center, which is also known as Business, 
Science and Industry, the Free Library Business Department, and the Regional Foundation Center (RFC). 
BRIC staff shared a list of over 7,000 email addresses of people who they believed had visited BRIC 
sometime in the past – 60% of them had visited within the last 12 months. The survey was administered 
online and was taken by 681 people, yielding a 10% response rate. See Appendix E for the SBD survey 
protocol. 

Qualitative	Methods	

� Expert	Interviews	

To supplement the quantitative data provided by the Library and collected through surveys, ImpactED 
conducted semi-structured interviews with experts in each of the four impact areas. The objective of the 
interviews was to provide context and background to the survey data, and help understand the Library’s 
role in each area. Data from the interviews were primarily used to shape the recommendations for 
improving impact. The Library staff and ImpactED researchers compiled a list of people, both internal and 
external to the Library, that were deeply knowledgeable about the role of the Library in each of the impact 
areas. ImpactED interviewed one internal and one external expert per area and the names of the 
participants were kept confidential and are not included in this report. All interviews were recorded, 
transcribed and coded for themes using the Dedoose qualitative analysis platform. See Appendix F for the 
interview protocol. 

Methodological	Limitations	

There are several limitations to the methods and data used in this study. Primarily, the administrative data 
collected by the Library related to attendance and number of visits may be unreliable. Staff reported 
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instances of broken turnstiles, which are used to track the total number of visits in a given time period at 
each branch and other difficulties related to monitoring visitor attendance at programs and the Libraries 
overall. As a result, capturing both cumulative and unique visitor counts at the Library is extremely 
challenging. This is not unique to the Free Library of Philadelphia, as many other libraries and public spaces 
nationwide face similar issues.  

There were also limitations to the survey methods used. First, the survey relies exclusively on visitors’ self-
reported behaviors, and their perceptions of the Library’s impact. In addition, social desirability bias may be 
present, as visitors were asked to report on the Library while in a Library building. Second, only visitors 
ages 18 and older were surveyed, and so the results can only be generalized to adult Library visitors. The 
proportion of overall Library visitors that are adults (over 18) is not known. Third, the survey was only 
available in English and Spanish, and thus excluded speakers of other languages. Fourth, the survey was 
administered in late September, and it is possible that the population and frequency of visitors may have 
looked differently during other times of the year. Finally, while the sample size of survey allowed for a 
confidence interval of +/- 5%, a larger sample size could have decreased the confidence interval. 

Limitations of the expert interviews include the small sample size and selection bias of potential contacts 
created by the Library and the researchers.   

KEY	FINDINGS:	LIBRARY	IMPACT 

The overall key findings for each impact area are reported below and are based on a combination of the 
three data sources: administrative data, survey data, and expert interviews. 

Community	Engagement	

Community engagement has been a major focus of the Library over the past three years. In the shorter 
term, the Library aims to increase first-time and repeat visitors and to provide excellent customer service to 
those visitors. They strive to make the Library a place that community members feel is for them and a place 
they want to be. To achieve this, individual branches aim to be an “anchor” in the community and 
responsive to community needs.  

Neighborhood libraries have expanded their presence in the communities they serve by helping to form 
and support community councils and by appointing Community Relation Managers and Community 
Initiative Specialists who have specific backgrounds in community organizing.  Their role is to identify the 
unique community goals and develop strategies and programming to build engagement. In the longer term, 
the Library aims to increase the city’s economic development through fostering more cohesive, happier, 
engaged and resilient communities. The Library Visitor Survey examined visitors’ demographic 
characteristics and their perceptions of the Library as an anchor in the community and a place for them. 
The sections below describe the key findings obtained from Library visitors. 

� Library	visitors	are	largely	representative	of	Philadelphia	residents	overall.	

To date, the Library has not collected data on visitor demographics, and as a result has not known the 
demographic make-up of its visitors with respect to the city as a whole. The Library Visitor Survey revealed 
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that the population of Library visitors is reflective of the population of the city, particularly with respect to 
gender, age, race/ethnicity, income and language. However, Library visitors had higher levels of education 
than Philadelphians as a whole.  

Table 1 below shows the demographics of survey respondents in comparison to all Philadelphians. 

Table	1.	Demographic	Characteristics	of	Survey	Respondents	and	Philadelphians	

 

� Library	visitors	are	overwhelming	positive	about	the	Library	and	its	staff.	

Library visitors feel overwhelmingly positive about the Library, which was reflected very clearly in survey 
responses. Most notably, 97% of all visitors agreed or strongly agreed that they felt safe at the library where 
they were surveyed, and 96% agreed or strongly agreed that the library was a valuable part of their 
community. In addition, over 94% of visitors said if they had a question or concern, the staff at the library 
would listen to them and do something to address it. Figure 1 below shows the percentage of visitors who 
strongly agreed or agreed with the statements related to how the Library engages communities. These 
findings show strong evidence supporting success of the Library’s new model to “turn outward” and 
engage their respective communities. 
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Figure	1.	Community	Engagement	Indicators	Are	Overwhelmingly	Positive	

 

� Visitors	see	the	Library	as	a	convening	place	and	anchor	point	of	their	neighborhoods.		

Visitors described the Library as “a vital asset to the 
community” and as a go-to place for knowledge and 
information. They felt the Library was “one of the best 
things about the city” and provided a calm, safe, welcoming, 
and tranquil space, that provided a cost-effective and 
convenient way to read more books, learn, and expand 
one’s worldview. When asked about any programs or 
services they would like to see the library offer that are not 

currently offered, visitors requested a larger role for the Library in their lives. Numerous survey respondents 
shared suggestions for additional programs, including: more community outreach and social service referrals, 
showcasing local artists’ work, more readings (especially by prominent writers), writing workshops, financial 
education, services for youth with autism and dyslexia, life skills workshops and meals for homeless and low-
income visitors, arts and crafts, education on the environment (recycling, etc.), cooking lessons, a chess club, 
documentary screenings, movie discussions, an area where people can eat, “TED-Talk type activities,” and 
music programming. Many respondents were interested in the Library’s capacity to bring the community 
together and requested more social events. For example, participants suggested the Library could have a bar 
to increase socialization and offer a dating service, 
especially for seniors.  

Eighteen percent of survey respondents were 65 or older 
and survey feedback demonstrated that the Library is a 
valuable resource for elderly community members. One 
respondent appreciated the Library as a quality outlet for 
seniors who are retired and want to volunteer or 
continue learning. Another person recommended a 
dedicated program for seniors. Some respondents 
requested workshops to help older adults learn how to 
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use digital audio/video books and cell phones, and another requested “community hours for healthcare and 
end of life care.”  

Literacy	
Since one of the core elements of the Library’s mission is to advance literacy, the Library offers a 

number of programs specifically designed to support the literacy of children and youth. The most popular 
programs are (1) Storytime!, where pre-school aged children (ages 0 – 4) participate in a read-aloud, (2) the 
Literacy Enrichment After-school Program (LEAP), which provides homework assistance, computer 
literacy, and library skills for school-aged children (ages 5 – 18), and daily literacy enrichment activities for 
elementary school students, and (3) the Summer Reading Program, also designed for school-aged children 
(ages 5 – 18). In the shorter-term, the Library hopes to increase exposure to reading for preschoolers and 
increase the number of youth reading on grade level, completing their homework, acquiring digital skills, and 
escaping summer slide, which is the tendency for students, especially those from low-income families, to lose 
some of the achievement gains they made during the previous school year during a summer out of the 
classroom. In the longer-term, they hope to increase the city’s economic development by helping youth 
become successful and contributing members of society, and helping them stay out of the justice system. The 
Library Visitor Survey asked parents and caregivers of pre-school aged children (ages 0 – 4) and school-aged 
children (ages 5 – 18) about their child’s participation in the three programs described above and the impact 
of the programs. Expert interviews also helped to explain the function and effects of the programs. Findings 
from our research related to youth and childhood literacy are reported below. 

� Only	a	small	proportion	of	Library	visiting	parents	or	caregivers	have	children	who	are	
enrolled	in	the	different	literacy	programs	offered.	

Of Library visitors, 14% reported that they were a parent or caregiver of a preschooler (ages 0 – 4) and 24% 
reported they were a parent or caregiver of a school-aged child (ages 5 – 18). Figure 2 on the next page shows 
the percentage of parents or caregivers whose children had participated in various literacy programs in the last 
12 months.  

Amongst the parents and caregivers of preschoolers, 36% reported that they had brought their child to 
Storytime! in the last 12 months. (Despite this fact, 65% of parents said they had brought their preschool-
aged child to the Library for a reason other than Storytime! in the last 12 months.) 

Amongst parents and caregivers of school-aged children, 38% had children who attended the Summer 
Reading Program and 18% had children who attended LEAP. One survey respondent at the Fox Chase 
branch, who was a regular visitor himself, was also a parent of a teenager and had never heard of LEAP. He 
shared that he had been struggling to support his daughter in reading since English was not his native 
language, so immediately following the survey, he connected with the librarians about getting his daughter 
involved in LEAP. These findings suggest that parents of both preschools and school-aged children may not 
be fully aware of the programs offered to support childhood literacy at the Library.  
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Figure	2.	Participation	in	Literacy	Programs	is	Low		

� Parents	whose	children	had	attended	Library	literacy	programs	reported	positive	impacts.	

Over 80% of parents and caregivers whose children had attended Library literacy programs agreed or strongly 
agreed that participating in Library literacy programs positively impacted their children. Most notably, 95% of 
parents or caregivers of preschoolers who had attended Storytime! agreed or strongly agreed that it was 
valuable for their child in learning to read. Amongst parents and caregivers of school-aged children 
participating in LEAP, 95% agreed or strongly agreed that LEAP helped their child do well in school. For 
those whose children attended Summer Reading, 94% agreed or strongly agreed that the Summer Reading 
Program is valuable for their child's literacy.  

Figure	3.	More	Than	80%	of	Parents	or	Caregivers	Agreed	or	Strongly	Agreed	that	Library	Programs	
Positively	Impacted	Their	Child’s	Literacy	

 
 

� Read	by	4th	is	a	strong	example	of	the	Library	as	an	organizer	and	convener.	

The Library is attempting to encourage literacy through the Read by 4th campaign, which is a citywide effort 
of over 90 organizations, public and private, large and small, convened and managed by the Free Library of 
Philadelphia, aiming to significantly increase the number of students in Philadelphia entering the 4th grade at 
reading level by 2020. All literacy-related programming in the city targeted to 4th graders and younger falls 
under the umbrella of the program. Read by 4th is staffed by 3 full-time staff members and 2 volunteers, and 
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functions as an intermediary to align policies and 
resources and identify literacy needs in the city in a 
systematic way. It serves primarily as a vehicle to help 
coordinate other city and nonprofit entities, and to 
connect literacy providers with resources. The campaign 
received positive attention from several local papers, 
including The Philadelphia Inquirer and the Philadelphia Public 
School Notebook. Read by 4th serves as a model of how the 
Library can effectively serve as a connector and 
intermediary between many stakeholders and existing 
groups in the city working towards a common goal.  

Workforce	Development	
The Library aims to be of service for “job seekers,” which it defines as those who visit the Library to 

look for a new job or to learn skills to get a better job. The Library has a number of programs and resources 
that are intended to help its job seekers increase their job readiness skills and take actions to find new or 
better jobs. These resources include the Job Seekers Guide, Adult Education Classes, Workplace – the Career 
Information Center, free access to books, magazines, computer and Wifi, and computer and culinary literacy 
classes. In the longer-term, the Library aims to increase the economic development in the city by supporting 
people to get new and better jobs. Below are our findings related to the Library’s impact on workforce 
development.  

� Job	seekers	are	visiting	the	Library,	and	finding	new	and	better	jobs	as	a	result	of	the	
programs	and	resources.		

Overall, 29% of visitors said they had visited the 
Library to look for a new job or learn new skills for a 
job in the last 12 months. Of the 29% of survey 
respondents that identified as job seekers, 32% 
reported getting a new job and 23% reported getting 
a better job due in some part to programs they 
attended or resources they used at the Library.  

� Job	seekers	gained	job	skills	and	took	positive	actions	towards	gaining	new	or	better	
employment.	

Job seekers reported gaining a variety of skills as a result of the programs and resources offered by the 
Library. Over half of job seekers gained skills in searching and applying for jobs and about a third gained 
skills in basic computer literacy and resume writing. Figure 4 shows the percentage of job seekers who gained 
skills as a result of library programs or resources. 
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Figure	4.	Over	Half	of	Job	Seekers	Gained	Skills	in	Searching	and	Applying	for	Jobs	

 

With the skills that they learned or developed at the Library, job seekers took other important actions in their 
job search. Figure 5 below shows the percentage of job seekers who actually applied for a job, got an 
interview for a job, wrote a resume and wrote a cover letter. 

Figure	5.	Job	Seekers	Took	Important	Actions	in	Their	Job	Searches	

 

� Awareness	of	and	use	of	the	Library’s	different	job-seeker	resources	and	programs	vary.		

While a majority of job seekers utilized the free Wifi provided by the Library (54%), many were unaware of 
other job-seeker focused programming. Just 13% had attended Adult Education Classes, 21% had used the 
Job Seekers Guide, and 24% had visited Workplace – the Career Information Center. While the Job Seekers 
Guide was the least well-known, the highest percentage of those who were aware of it used it. Figure 6 shows 
the percentage of job seekers who were aware of the various resources, and the percentage of job seekers who 
used the resources. 
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Figure	6.	Awareness	and	Use	of	Workforce	Development	Resources	Vary	

 

Small	Business	Development	
The Free Library of Philadelphia Business Resource and Innovation Center (BRIC) exists to assist 

entrepreneurs in the for-profit and nonprofit arenas at every stage, helping to improve their skills through 
public programs and individualized guidance in research and planning. BRIC is a new title for the center, 
which has previously been known and referred to as the Business, Science and Industry Department, the Free 
Library Business Department, and the Regional Foundation Center (RFC). In the shorter-term, BRIC aims to 
help individuals develop business plans and shop for and acquire financing so that they can start, keep, and 
grow small businesses. They also want customers to find value in the Library’s resources. In the longer term, 
they strive to increase the city’s economic development by increasing the number of small businesses, 
increasing the sustainability of businesses and increasing tax revenue for the city.  

From the larger Visitor Survey, 5% of visitors reported they had used the Library’s small business 
development resources in some capacity. The findings below are from the in-depth survey with 279 BRIC 
users and 209 RFC users who had used the resources within the last 12 months, and from the expert 
interviews.  

� Visitors	to	BRIC	and	RFC	gained	tangible	skills	necessary	for	starting	or	improving	small	
business	and	growing	non-profit	organizations	in	the	future.	

Beyond just actions taken, BRIC visitors also reported gaining a variety of business skills from the Center. 
Figure 7 shows that market and industry research skills were the most common skills gained for BRIC 
users, and RFC users most commonly learned how to search for grants or funding opportunities. 
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Figure	7.	Market	or	Industry	Research	(BRIC)	and	How	to	Search	for	Grants/Funding	(RFC)	were	the	Most	
Common	of	Many	Skills	Acquired		

 

� BRIC	and	RFC	give	people	access	to	programming	and	resources	not	available	elsewhere	and	
are	highly	valued	by	users	and	externally.	

Attending workshops and programs led by outside 
professionals, and using online resources and databases are 
the most common ways that BRIC and RFC users engaged 
with the small business resources. Sixty percent of BRIC 
users and 47% of RFC users reported attending programs 
led by outside professionals, such as the coding workshop 
taught by New York Code + Design Academy.  The table 
below shows the percentage of surveyed BRIC and RFC 
users that utilized the available resources. Given the small 
staff in the department and the length and depth of one-
on-one  appointments, these serve the fewest number of 
customers. 
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Figure	8.	Workshops	and	Online	Resources	are	the	Most	Commonly	Used	BRIC	and	RFC	Resources	

 

� Visitors	to	BRIC	and	RFC	took	actions	towards	starting	or	improving	small	businesses	and	
growing	non-profit	organizations.	

Of the survey respondents who had used BRIC in the last 12 months, 15% said they started a small 
business and 17% grew a small business as a result of the resources and support they received. In an 
interview, BRIC and RFC staff shared that in addition to offering support and resources for individuals to 
successfully start small businesses, they see offering candid feedback on the viability of different business 
or non-profit plans as an equally important part of their job. In some cases, this may mean helping 
individuals to alter, or even abandon, initial business or non-profit ideas. 

 

Survey respondents also took other important actions as a result of the support from BRIC. Developing a 
business plan and model are the first steps to starting any business, and 31% of survey respondents 
reported developing a business plan and 24% developed a business model. In addition, 23% created a 
marketing plan. According to an external business expert, business plans created through BRIC were 
“excellent.” 

Of the 209 survey respondents who had used the RFC, 9% said they applied for and received a grant or 
funding as a result of the resources and support they received. This is particularly interesting when 
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compared to the fact that 21% of recent RFC users said 
they actually applied for a grant or funding opportunity; 
meaning that almost half of those who applied for a grant 
or funding with the support of the RFC were awarded the 
grant or funding opportunity. The figure below shows the 
amount of grant funding applied for by RFC visitors. 

Figure	9.	Grant	or	Funding	Applicants	Mostly	Applied	for	
Smaller	Grants	

 

One external expert shared that BRIC and RFC are essential resources, as small business development is 
driving employment growth in the city. According to this same expert, people feel comfortable visiting the 
Library, which makes BRIC and ideal place for small business development resources in the city. Overall, 
BRIC’s role in building and growing small businesses has positive economic impact to individuals and to 
the city as a whole.  

RECOMMENDATIONS	
Below we offer several recommendations – both for improvements to increase impact and for future 
research. These recommendations are based on data from the larger Visitor Survey and the small business 
development survey, as well as the expert interviews and the administrative database. 

Recommendations	to	Increase	Impact	

� Revisit	the	logic	models	developed	as	part	of	this	project	with	the	Executive	Team.	

This project developed logic models for each of the four areas of impact (community engagement, literacy, 
workforce development, and small business development). The presentation of the survey findings to the 
Executive Team revealed that Executive Staff would like an opportunity to redesign the logic models and 
to be a part of the process of developing the individual outcomes and impacts for the four impact areas. 
Engaging staff in this activity can lead to a greater collective understanding and vision for the Library’s 
impact in these areas and increase staff buy-in and ownership of programming and impact. 

� Use	the	metrics	and	indicators	developed	as	a	part	of	this	project	to	build	staff	buy-in	and	
increase	impact.		

This project also developed metrics/indicators for each of the four areas. These are tools that can be used 
going forth to build staff buy-in to monitor progress longitudinally and gather feedback to inform 
improvement. Interviews with internal Library staff revealed that staff are largely unaware of metrics and 
indicators of success in their areas (both in the short and long term). Sharing the materials created through 
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this project and being explicit with staff about area-specific indicators that are important to the Free 
Library’s Strategic Initiatives Department may allow staff to explicitly focus on increasing impact in 
targeted ways. 

� Increase	communication	and	coordination	of	programming	in	the	four	impact	areas	across	the	
Library	system.	

While it is important that individual branches are responsive to the needs of their specific communities, all 
branches system-wide may benefit from knowing and learning about programs offered and successful 
strategies used at different branches. To increase system-wide impact in community engagement, literacy, and 
workforce development, central Library staff may consider increasing opportunities for individual branches to 
share their best practices with other branches, fostering greater networking and collaboration. In addition, 
individual branches should be informed of all programming happening system-wide so that they may be able 
to direct their constituents to other resources that may not be offered at each local branch.  

� Increase	collaboration	and	coordination	with	existing	community	groups,	initiatives	and	city	
agencies.	

While Library visitors, staff and external content area experts have an overwhelmingly positive view of the 
Library, some noted that there are opportunities for the Library (both the system as a whole and specific 
branches) to engage more with local organizations to improve collaboration on common objectives. Read 
by 4th is an excellent example of the Library forming and leveraging key partnerships with groups, 
initiatives, and agencies throughout the city to drive change and improve childhood literacy. While this was 
a massive and costly undertaking that may not be feasibly replicated in other areas immediately, other key 
areas may borrow strategies used by Read by 4th, in terms of creating partnerships and leveraging existing 
programming in the city, to increase reach and impact. 

� Develop	an	outreach	and	marketing	plan	for	programs	to	increase	awareness.		

The Library offers a number of high-quality programs and services in branches throughout the city, but 
faces challenges in making city residents, and even current users, aware of all that they offer. Library staff 
across all four impact areas reported that they struggled to make visitors aware of the Library programs and 
services, and this was further confirmed by our survey data, where many visitors were unaware of offered 
programs. To increase awareness amongst current visitors, the Library should develop a marketing plan that 
includes print, online and social media promotions of Library programs. Branches may consider posting all 
programs and services offered at that particular branch, at the entrance of the building and/or posting the 
calendar of events. To increase awareness externally, or with non-visitors, they Library may consider 
partnering with existing organizations offering similar programs and services. 

Recommendations	for	Future	Research	

� Experiment	with	collecting	accurate	visitor	and	program	attendance	data.	

It is clear that obtaining accurate visitor count and program attendance data is a challenge – and often 
compromised by equipment failures and human behavior. The Library may consider experimenting with 
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new approaches to counting visitors and program attendants at specific branches, that could later be 
extrapolated system-wide. For example, branches may consider asking visitors to swipe their Library card 
upon entering a branch each time, instead of relying on the turnstiles. At the end of each month, the 
branch could analyze the number of overall visits as well as the number of unique visitors. Attempts to 
better capture visitor and program attendance data will help in future efforts to measure overall impact – 
particularly with respect to community engagement. 

� Replicate	the	Small	Business	Development	Survey	annually,	and	add	questions	about	desired	
programming.	

The Small Business Development Survey created and administered as a part of this project can be 
replicated on an annual basis by BRIC and RFC staff. Since much of the programming in this area is new, 
monitoring progress across key indicators can help staff make continual improvement and increase impact. 
Instructions for replicating the SBD survey can be found in Appendix F. In addition, the BRIC and RFC 
programs may benefit from asking vistiors about their programming needs and intersts, to ensure that what 
is being offered is what people want.   

� Replicate	the	Library	Visitor	Survey	regularly,	and	add	questions	about	desired	programming.	

In order to track changes over time on Library visitors’ perceptions of the Library’s impact on community 
engagement, literacy, and workforce development, the Strategic Initiatives Department should conduct 
regular Visitor Surveys as modeled in this project. Depending on available funding, the Library may work 
with external consultants to replicate this survey every three to five years. Instructions for replicating the 
Library Visitor Survey can be found in Appendix F. In addition, the Library may consider adding 
questions to the survey to better undersatnd the programming needs and interests of users, related to 
community engagement, literacy, and workforce development.  

� Measure	impact	using	more	robust	methods.	

This study used visitor self-reported data to measure impact across the four areas. Future studies may 
consider more robust ways of measuring impact, such as changes in literacy assessment scores pre- and 
post- literacy programs or audits of the small businesses started or grown. 

� Add	“awareness”	questions	to	the	community	engagement	and	literacy	sections	of	the	
survey.	

Neither the community engagement nor the literacy sections of the survey contained questions about 
visitor awareness of specific programming offered by the Library in these domains. Including these types of 
questions may help the Library to assess their outreach efforts which ultimately drive impact. 
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Appendix	A.	Logic	Models	
 

Community	Development	
  

 

Literacy	
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Workforce	Development	

	
 

Small	Business	Development	
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Appendix	C.	Survey	Methodology	Report	
Sampling:	Probability-Proportional-to-Size	(PPS)	sampling	

To obtain a representative sample of Library visitors, we employed a sampling strategy called “Probability-
Proportional-to-Size” (PPS)1, in which the selection probability for each Library was proportional to its size 
(based on the reported number of visitors in 2017). This approach is ideal for a population that is clustered 
into subgroups of different sizes (e.g., Library branches with different numbers of annual visitors), and is a 
probability-based sampling method, which generates a representative sample and allows for generalizations to 
be made about the larger population. The study design included conducting 15 surveys during 30 data 
collection time slots that were evenly spread across a one-week time period. At the time of the study, there 
were 51 open and active libraries in the Free Library of Philadelphia network, with annual visitor numbers 
ranging from almost 630,000 at Parkway Central to 5,940 visitors at the Library for the Blind. The cumulative 
total of Library visitors in all branches in 2017 was 4,589,680. Based on their number of annual visitors 
(represented as a proportion of the total annual library visitors), branches were randomly selected for the 30 
data collection timeslots. Some branches were selected for the sample more than once (such as Parkway 
Central) because they captured a higher proportion of annual visitors, and similarly, many of the smaller 
branches that had lower annual visitor numbers were not selected into the sample. 

The 30 data collection time slots were spread across a one-week time period, and the times of day were also 
randomly selected. The table below shows the 30 data collection timeslots and the branches that were 
randomly selected, based on Probability-proportional-to-size (PPS) sampling. 

Response	Rate	
At each data collection site, interviewers used a tally sheet to keep track of the number of people they 
approached to be surveyed and the number of people that completed the survey. Overall, the Library Visitor 
Survey had a 64% response rate. People who were ineligible, including anyone under the age of 18 or Library 
staff members, were not counted in the overall tallies.  

Sample	Size	and	Confidence	Interval	

At each site, data collectors attempted to complete 15 surveys, although at several branches slow traffic 
resulted in fewer completed surveys. In total, 395 people completed the survey (3 Spanish versions were 
completed). The final dataset was weighted to account for different numbers of completed surveys. Based on 
the estimated population of Library visitors between 100,000 and 300,000 annually, the random sample (based 
on the PPS approach) of 395 visitors results in a confidence interval of +/- 5%. This means that we can be 
95% confident that the responses of the true population of Library visitors falls within +/- 5% of the 
responses we observed in the data collected. For example, 87% of survey respondents reported they held a 
Library card. This means we can be 95% confident that between 82% and 92% of all Library visitors have a 
Library card. 

 

 

                                                        
1 Groves, R.M., Folwer, F.J., Couper, M. P., Lepkowski, J.M., Singer, E. and Tourangeau, R. (2009). Survey Methodology. Hoboken, NJ: John 
Wiley & Sons, Inc. 
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Selected	Sites	
SITE		 TIME	 BRANCH	 ADDRESS	 ZIP	CODE	
Friday,	September	22nd	

1	 12-3	 Oak	Lane	 6614	North	12th	Street	 19126	
2	 10-1	 Bushrod	 6304	Castor	Avenue	 19149	
3	 12-3	 Fumo	Family	 2437	South	Broad	Street	 19148	
4	 12-3	 Torresdale	 3079	Holme	Avenue	 19136	
5	 2-5	 Holmesburg	 7810	Frankford	Avenue	 19136	

Saturday,	September	22rd	
6	 2-5	 Parkway	Central	 1901	Vine	Street	 19103	

Monday,	September	25th		
7	 9-12	 Parkway	Central	 1901	Vine	Street	 19103	
8	 10-1	 Bushrod	 6304	Castor	Avenue	 19149	
9	 2-5	 Bustleton	 10199	Bustleton	Avenue	 19116	
10	 3-5	 Independence	 18	South	7th	Street	 19106	
11	 5-8	 Richmond	 2987	Almond	Street	 19134	
12	 3-6	 Kensington	 104	West	Dauphin	Street	 19133	

Tuesday,	September	26th	
13	 10-1	 Parkway	Central	 1901	Vine	Street	 19103	
14	 10-1	 South	Philadelphia	 1700	South	Broad	Street	 19145	
15	 12-3	 Fox	Chase	 501	Rhawn	Street	 19111	
16	 1-4	 Philadelphia	City	Institute	 1905	Locust	Street	 19103	
17	 3-6	 Charles	Santore	 932	South	7th	Street	 19147	
18	 4-7	 Kingsessing	 1201	South	51st	Street	 19143	

Wednesday,	September	27th	
19	 9-12	 Parkway	Central	 1901	Vine	Street	 19103	
22	 12-2	 Wynnefield	 5325	Overbrook	Avenue	 19131	
20	 1-4	 Parkway	Central	 1901	Vine	Street	 19103	
23	 2-5	 Wynnefield	 5325	Overbrook	Avenue	 19131	
21	 5-8	 Northeast	Regional	 2228	Cottman	Avenue	 19149	
24	 5-8	 Joseph	E.	Coleman	Northwest	Regional	 68	West	Chelten	Avenue	 19144	

Thursday,	September	28th	
25	 10-1	 Joseph	E.	Coleman	Northwest	Regional	 68	West	Chelten	Avenue	 19144	
26	 10-1	 Parkway	Central	 1901	Vine	Street	 19103	
27	 12-3	 Queen	Memorial	 1201	South	23rd	Street	 19146	
28	 2-5	 Parkway	Central	 1901	Vine	Street	 19103	
29	 4-7	 Kingsessing	 1201	South	51st	Street	 19143	
30	 3-6	 Haverford	 5543	Haverford	Avenue	 19139	
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Appendix	D.	Library	Visitor	Survey	
  
The paper version of the Library Visitor Survey, found below, was administered verbally to visitors by trained 
researchers.    
	

	 	 	 	 	 							 													 Branch:																								-	Date/Time:																											-	Survey	#:		
	

A.	INTRODUCTION	
	

A1.		First,	would	you	please	confirm	that	you	are	age	18	or	
older?	O			Yes		O		No[à	END	SURVEY]				

A2.		Have	you	participated	in	this	survey	here	or	at	any	other	
library?									O			Yes		[à	END	SURVEY]			O		No	

B.	COMMUNITY	ENGAGEMENT	

	

	C.	LITERACY	
C1.	Please	tell	us	if	the	Free	Library	
helped	you	accomplish	the	
following.	

Couldn’t	have	done	it	
without	the	library.	

The	library	helped	a	little.	 The	library	didn’t	help	me	with	
this.		

Taught	myself	to	read.	 ¦ 	 ¦ 	 ¦ 	
C2.	Now	I	have	some	questions	about	children’s	literacy.	Could	you	please	tell	me,	are	you	a	parent	or	caregiver	of	a	preschooler	
(ages	0	–	4)	or	a	school-aged	child	(ages	5-18)?	!		parent	of	preschooler		[à	C3-C4,	C5-C7]						
!			parent	a	school-aged	child	(ages	5-18)	[à	C3-C4,	C8-C16]						!			Neither	[à	Section	D	Workforce	Development]	
C3.		How	much	do	you	agree	or	disagree	with	the	statement,	“My	child	has	learned	computer	skills	from	the	library.”					
O		Strongly	Agree																				O	Agree																					O		Neither	Agree	nor	Disagree																					O		Disagree																						O		Strongly	Disagree	
C4.		How	much	do	you	agree	or	disagree	with	the	statement,	“My	child	has	learned	how	to	read	from	the	library.”					
O		Strongly	Agree																				O	Agree																					O		Neither	Agree	nor	Disagree																					O		Disagree																						O		Strongly	Disagree	
For	parent	or	caregiver	of	a	preschooler	(ages	0	–	4)	
C5.		In	the	past	12	months,	has	your	child	attended	Storytime?													O			Yes	[à	C6]												O			No			[à	C7]													O			Not	sure	[à	C7]	
C6.		How	much	do	you	agree	or	disagree	that	that	Storytime	is	valuable	for	your	child	in	learning	to	read?	
O	Strongly	Agree																				O	Agree																					O		Neither	Agree	nor	Disagree																					O		Disagree																						O		Strongly	Disagree	
C7.		In	the	past	12	months,	have	you	brought	your	child	to	any	library	in	Philadelphia	for	anything	else	besides	Storytime?													
	O			Yes	(please	explain):																																																																																										O			No																	O		Not	sure	
	For	parent	or	caregiver	of	a	school-aged	child	(ages	5	–	18)	 	
C8.		The	Literacy	Enrichment	After-school	Program	(LEAP)	provides	homework	assistance,	computer	literacy,	and	library	skills	
for	students	in	grades	K–12.	LEAP	operates	after	school	Monday	–	Thursday	from	September	to	June.	In	the	past	12	months,	has	
your	child	attended	LEAP?																					O		Yes																										O		No			[à	C14]																O		Not	sure	[à	C14]	
C9.		If	you	had	to	guess,	approximately	how	many	books	has	your	child	checked	out	while	in	LEAP	in	the	past	12	months?																																					
O			No	books					O			Fewer	than	5	books				O			6	–	10	books				O			More	than	10	books	

	

	

C14.		Has	your	child	attended	the	Summer	Reading	Program?										O	Yes		[àC15]				O		No	[à	Section	D]	O	Not	sure	[à	Section	D]	
	
	

B1.		Do	you	consider	this	library	your	neighborhood	library?		O			Yes																																O			No																																O			Not	sure	
B2.		In	the	past	12	months,	about	how	many	times	have	you	visited	this	library?	
O			This	is	my	first	time									O			1-5	times												O			6-10	times															O			11-20	times																	O			More	than	20	times	

B3.	How	many	other	libraries	in	Philadelphia,	besides	the	one	we	are	in	right	now,	have	you	visited	in	the	past	12	months?																																																																															
O			None																							O			1	other	library													O			2	or	more	other	libraries	
B4.	Do	you	have	a	library	card?																																																											O			Yes																																O			No																																O			Not	sure	

Please	share	how	much	you	agree	or	disagree	with	each	statement	about	this	
library.	 St
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B5.		The	people	that	work	at	this	library	care	about	my	neighborhood.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B6.		If	I	have	a	question	or	concern,	the	staff	at	this	library	will	listen	to	me.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B7.		If	I	have	a	question/concern,	the	staff	at	this	library	will	address	it.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B8.		This	library	has	information	that	is	useful	to	me.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B9.	I	feel	like	I	belong	at	this	library.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B10.		I	feel	safe	at	this	library.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
B11.		This	library	is	a	valuable	part	of	my	community.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	

Please	share	how	much	you	agree	or	disagree	with	each	statement	about	the	
LEAP	program.	
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C10.		Because	of	LEAP,	my	child	is	more	likely	to	turn	in	his	or	her	homework.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
C11.		LEAP	has	helped	my	child	do	well	in	school.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
C12.			Because	of	LEAP,	my	child	is	more	interested	in	reading.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
C13.		My	child	has	learned	computer	skills	from	the	library.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
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D.	WORKFORCE	DEVELOPMENT	

D6.	Please	tell	us	if	using	the	Free	Library	helped	you	accomplish	
either	of	the	following.	

Couldn't	have	done	it	

without	the	library	

The	library	helped	

a	little	

The	library	didn't	

help	me	with	this	

Find	a	job	 ¦ 	 ¦ 	 ¦ 	

Start,	grow	or	improve	a	business		 ¦ 	 ¦ 	 ¦ 	

D7.	Have	you	ever	used	the	Business	Resource	and	Innovation	Center	(BRIC)?		O			Yes		[à	Go	to	BRIC	Supplement]					O			No	

	G.	Demographics	
G1.		What	is	your	home	zip	code:	
G2.		How	many	years	have	you	lived	in	Philadelphia?	
O			Less	than	1	year							O			1	–	5	years			O			6	-	10	years					O	More	than	10	years					O			I	do	not	live	in	Philadelphia	

G3.	Could	you	please	tell	me	your	age?	O			18-24						O			25-34						O			35-44						O			45-54												O			55-64										O			65	or	Older	

G4.		How	would	you	describe	your	gender?			O	Female					O	Male					O	Transgender						O	Non-binary/Third	gender				O	Prefer	not	to	say	
G5.		How	would	you	describe	your	race/ethnicity?			O			Black	or	African	American						O			Hispanic	or	Latino/a		

O			Native	American/Pacific	Islander					O	Asian															O			White																		O	Other	

G6.		What	is	the	highest	level	of	education	you	completed?		O			Some	High	School										O			Some	College													O			Bachelor’s	Degree				

O			High	School	Graduate																																	O			Associate’s	Degree																												O			Graduate/Professional	Degree	
G7.		Is	English	your	native	language?											O			Yes																O			No	(what	is	your	native	language?):	
	

O1.	We	are	finished	with	the	survey.	Is	there	anything	you	would	like	to	share	about	the	impact	the	library	has	had	on	your	life	–	in	

terms	of	your	community,	your	children,	your	job	skills?	

O2.	Are	there	any	programs	or	services	you	would	like	to	see	the	library	offer	that	are	not	currently	offered?	

	
	

Please	share	how	much	you	agree	or	disagree	with	each	statement	about	the	
Summer	Reading	Program.	
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C15.			The	Summer	Reading	Program	helped	my	child	be	ready	for	school	in	the	fall.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	
C16.			The	Summer	Reading	Program	is	valuable	for	my	child’s	literacy.	 ¦ 	 ¦ 	 ¦ 	 ¦ 	 ¦ 	

D1.	In	the	past	12	months,	have	you	visited	the	library	to	look	for	a	new	job	or	to	learn	any	skills	to	help	you	get	a	better	job?	
O			Yes																	O			No		[à	D7	BRIC	Screener]																

D2.	Are	you	aware	of	the	following	job-related	resources/programs	at	the	library?	
☐ 			The	Job	Seekers	Guide		
☐ 			Workplace	-	the	Career	Information	Center		

☐ Adult	Education	Classes	(for	GED	or	English)  

☐ Free	Wifi	

☐ 			Resume	Writing	Workshops	

☐ 			Computer	Classes	

☐ Culinary	Literacy 
☐ 			Maker	Jawn	Program 

D3.	In	the	past	12	months,	did	you	use	any	of	the	following	resources	or	attend	any	of	the	following	programs	at	the	Library	
related	to	a	job	search	or	to	learn	new	skills	for	a	job?		
☐ Books																																																																										
☐ 			The	Job	Seekers	Guide	
☐ 			Newspapers/Magazines		

☐ 			Computers							

☐ Adult	Education	Classes	(for	GED	or	English)																																																 
☐ Free	Wifi	(using	your	own	computer)															

☐ 			Workplace	-	the	Career	Information	Center	

☐ 			Computer	Classes 

☐ Culinary	Literacy	Classes 
☐ 			Maker	Jawn	Program	

☐ None	of	these	[à	D5]																	

D4.		Because	of	the	resources	you	used	or	programs	you	attended,	did	you	gain	any	of	the	following	skills?	
☐ 			Basic	Computer	literacy	

☐ 			Microsoft	Office	

☐ 			Resume	Writing	

☐ 			Cover	Letter	Writing	

☐ 			Searching	for	Jobs 
☐ 			Applying	for	Jobs	
☐ 			Interviewing	

	

☐ 			Networking 
☐ 			Salary/Benefit	Negotiations	

☐ 			Other:__________________	

D5.		Because	of	the	resources	you	used	or	programs	you	attended,	did	you	do	any	of	the	following?	
☐			Searched	for	jobs	
☐			Found	a	job	that	you	wanted	to	apply	for	

☐			Wrote	a	resume	

☐			Wrote	a	cover	letter	

☐			Applied	for	a	job 
☐			Got	an	interview	for	a	job	

☐			Got	a	new	job 
☐			Got	a	better	job	
☐			Other:__________________	
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Appendix	E.	Small	Business	Development	
Survey	(BRIC/RFC)	
Introduction	
 
A0 You are invited to take this survey because you have used Business Resource and Innovation Center 
(BRIC) at the Free Library of Philadelphia. BRIC is also known as Business, Science and Industry, the Free 
Library Business Department, the Regional Foundation Center (RFC). 
Please only take the survey 1 time per person. If you were invited via email and/or saw the survey on social 
media, please do not respond more than once. 
The University of Pennsylvania has partnered with the Free Library of Philadelphia to learn more about 
individuals’ experiences at the library in the past year. If you have any questions about this survey, please 
contact Nina Hoe, PhD at the University of Pennsylvania - ninahoe@gmail.com. 
 
A1 Did you use resources or services at the Business Resource and Innovation Center (BRIC) (also know as 
Business, Science and Industry, the Free Library Business Department, the Regional Foundation Center 
(RFC)) in the last 12 months? 

o Yes  (1)  

o No - I used the resources or services more than 12 months ago  (2)  

o No - I have never used the resources or services  (3)  
 
Skip To: End of Survey If Did you use resources or services at the Business Resource and Innovation Center (BRIC) (also kno... = No - I have never 
used the resources or services 
 
A2 Did you come to BRIC/RFC for help in developing a for-profit company or non-profit organization? 

o For-profit company  (1)  

o Non-profit organization  (2)  

o Both  (3)  
 
A3 What is the status of your business or organization now? 

o You have an idea  (1)  

o Your business / organization has been established for 1-2 years  (2)  

o Your business/organization has been established for 2-5 years  (3)  

o Your business/organization has been established for 5+ years  (4)  

o Other  (5) ________________________________________________ 
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Section	E:	BRIC	Users	
 
E1 Have you used any of the following BRIC resources or services? (Check all that apply) 

▢ Attended a workshop or program lead by librarian  (1)  

▢ Attended a workshop or program lead by business professional  (2)  

▢ Had a one-on-one appointment with a librarian  (3)  

▢ Used the online or electronic resources or databases from BRIC  (4)  

▢ Used books or print resources  (5)  
 
E2 Did you gain any of the following skills because of the BRIC resources or services you used? (Check all 
that apply) 

▢ Creating a Business Plan  (1)  

▢ Market or Industry Research  (2)  

▢ Demographic Research  (3)  

▢ Competitive Research / Analysis  (4)  

▢ Patents & Trademarks  (5)  

▢ Improving Online / Social Media Presence  (6)  

▢ Navigating City Government  (7)  

▢ Funding Your Business  (8)  

▢ Social Entrepreneurship  (9)  

▢ Accounting  (10)  

▢ Other:  (11) ________________________________________________ 
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E3 Did you do any of the following because of the skills you gained from BRIC? (Check all that apply) 

▢ Developed a business model  (1)  

▢ Developed a business plan  (2)  

▢ Started a small business  (3)  

▢ Grew a small business  (4)  

▢ Created a marketing plan  (5)  

▢ Hired new employees  (6)  

▢ Increased customer base  (7)  

▢ Found funding / was approved for a loan  (8)  

▢ Other:  (9) ________________________________________________ 
 
 
 
 
E4 Is there anything you would like to share about the impact that BRIC has had on your business ventures 
or your life? 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

 

Section	F:	RFC	Users	
 
F1 What is your role within your non-profit organization? 

o Executive Director  (1)  

o Staff Member  (2)  

o Non-profit Board Member / Volunteer / Intern  (3)  

o I do not represent an organization  (4)  
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F2 In the past 12 months, have you used any of the following RFC resources or services? (Check all that 
apply) 

▢ Attended a workshop or program lead by librarian  (1)  

▢ Attended a workshop or program lead by non-profit professional  (2)  

▢ Had a one-on-one appointment with a librarian  (3)  

▢ Used the online or electronic resources or databases from RFC  (4)  

▢ Used books or print resources  (5)  
 
F3 Did you gain any of the following skills because of the RFC resources or services you used? (Check all that 
apply) 

▢ How to search for grant or funding opportunities  (1)  

▢ How to apply to grant or funding opportunities  (2)  

▢ Other:  (3) ________________________________________________ 
 
F4 Did you do any of the following because of the skills you gained from RFC? (Check all that apply) 

▢ Applied for grant/funding opportunity  (1)  

▢ Received a grant/funding  (2)  

▢ Improved my ability to perform my job  (3)  

▢ Other:  (4) ________________________________________________ 
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F5 Of the grants you found through RFC resources, what was the approximate value? 

o Under $5,000  (1)  

o $5,000 - $10,000  (2)  

o $10,001 - $25,000  (3)  

o $25,001 - $50,000  (4)  

o $50,001 - $100,000  (5)  

o $100,001 - $250,000  (6)  

o $250,001 - $500,000  (7)  

o $500,001 - $1 million  (8)  

o Over $1 million  (9)  

o Other:  (10) ________________________________________________ 
 
 
 
 
F6 Is there anything you would like to share about the impact that RFC has had on your nonprofit 
organization or professional functions? 

________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 

 

Section	G:	Demographics	
 
Now we just have a few questions about you! 
 
G1 What is your home zip code? 

________________________________________________________________ 
 
G1b What is the zip code of your business or non-profit organization? 

_______________________________________________________________ 
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G2 How many years have you lived in Philadelphia 

o Less than 1 year  (1)  

o 1-5 years  (2)  

o 6-10 years  (3)  

o 10 years or more  (4)  

o I do not live in Philadelphia.  (5)  
 
G3 Could you please tell me your age?  

o 18-24  (1)  

o 25-34  (2)  

o 35-44  (3)  

o 45-54  (4)  

o 55-64  (5)  

o 65 or Older  (6)  
 
G4 How would you describe your gender? 

o Female  (1)  

o Male  (2)  

o Non-binary/Third gender  (3)  

o Transgender  (4)  

o Prefer not to say  (5)  
 
G5 How would you describe your race/ethnicity?    

o Black or African American  (1)  

o Hispanic or Latino/a  (2)  

o Native American/Pacific Islander  (3)  

o Asian  (4)  

o White  (5)  

o Other  (6) ________________________________________________ 
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G6 What is the highest level of education you completed? 

o Some High School  (1)  

o High School Graduate  (2)  

o Some College  (3)  

o Associate’s Degree  (4)  

o Bachelor’s Degree  (5)  

o Graduate/Professional Degree  (6)  
 
 
 
 
G7 Is English your native language? 

o Yes  (1)  

o No  (2)  
 
 
Display This Question:  

If Is English your native language? = No 
 
G7a What is your native language? 

________________________________________________________________ 
 

Amazon	Gift	Card	
 
Raffle If you would like to be entered in the raffle to receive a $25 Amazon gift card, please enter your 
information below. This information will be used only for the raffle. Your survey responses will be kept 
entirely confidential. 
 
 
 
 
P1 Name: 

________________________________________________________________ 
 
 
 
 
P2 E-mail Address: 

________________________________________________________________ 
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Appendix	F.	Interview	Protocols	
 
Thank you for taking the time to speak with us for this short interview! We are excited to speak with you, and plan on 
using this discussion to increase our understanding of {{FOCUS AREA}} in Philadelphia.  

We at ImpactED, at the Fels Institute of Government at the University of Pennsylvania, have partnered with the Free 
Library of Philadelphia in order to better understand the impact of the Library on certain key areas within the city. 

Before we begin, we want to note that whatever we discuss today is for our internal teams' use only, and your identity 
will not be shared with the Library. Ultimately, your insight will be used to help draft a report for the Library, but our 
discussion today is only for the education of the ImpactED. 

As a reminder, we are recording this call to make sure all of our conversation is captured accurately and completely. 

 

OPENING/INTRODUCTORY	QUESTIONS	

Key	Topic/ 
Indicator	

Q#	 Question	

Background	 1	 Can	you	start	off	by	sharing	a	basic	overview	of	your	position?		
• What	are	your	primary	responsibilities?	How	long	have	you	been	in	your	

position?	

Relationship	to	
Library	

2	 [[External	Only]]	What	is	the	relationship	between	your	work	and	the	Free	Library	
of	Philadelphia?	

 

COMMUNITY	ENGAGEMENT	

Key	Topic/	
Indicator	

Q#	 Question	

Context	 3	 Can	we	start	with	an	overview	of	the	topic	of	Community	Engagement?	
• What	are	the	key	institutions	in	promoting	community	engagement	in	the	

city?	

Library's	Role	 4	 How	do	you	understand	the	Library's	role	in	promoting	small	business	development	
in	the	city?	

• What	do	you	consider	the	Library's	role	in	promoting	community	engagement	
to	be?	

• How	do	you	think	the	Library	should	define	success	within	the	context	of	its	
efforts	in	community	engagement?	

• What	is	the	Library	doing	well?		
• How	can	the	Library	improve?	
• Can	you	think	of	examples	of	libraries	that	are	particularly	ingrained	in	their	

communities?	If	so,	in	what	ways	are	they	ingrained?	
• Can	you	think	of	examples	where	specific	libraries	have	done	a	poor	job	of	

engaging	their	communities?	If	so,	why?	
• Can	you	think	of	an	easy	approach	for	the	Library	to	expand	its	impact?	
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Current	Trends	 5	 Community	engagement	metrics	

• What	are	some	metrics	commonly	used	to	gauge	community	engagement?	
• How	valid	are	these	metrics,	and	is	the	data	they	gather	usually	accurate?	
• Can	the	Library	link	its	engagement	to	reduction	in	negative	externalities	in	

the	community,	like	youth	crime?	

Summarization	 6	 Key	takeaways	
• Do	you	have	any	final	thoughts	about	the	Library's	role	in	promoting	

community	engagement?	
 

LITERACY	 	

Key	Topic/	
Indicator	

Q#	 Question	

Context	 3	 Can	we	start	with	an	overview	of	literacy	trends	in	Philadelphia?	
• What	are	the	long-term	trends	in	literacy	in	the	city	over	the	past	20	years?	
• What	are	the	short-term	trends	in	literacy	in	the	city	in	the	last	5	years?	
• What	are	the	key	institutions	promoting	literacy	in	the	city?	
• What	is	the	public	and	political	perception	of	literacy	in	the	city?	

Library's	Role	 4	 How	do	you	understand	the	Library's	role	in	promoting	literacy	in	the	city?	
• What	services	does	the	Library	provide	to	support	childhood	literacy	in	the	

city?	
• How	do	you	think	the	Library	should	define	success	of	its	current	efforts?	
• What	is	your	understanding	of	the	Library's	role	in	helping	its	patrons	teach	

themselves	or	others	how	to	read?	
• What	is	the	Library	doing	well?	How	can	the	Library	improve?	
• Can	you	think	of	an	easy	approach	for	the	Library	to	expand	its	impact?	

Current	Trends	 5	 Dramatic	drop	in	literacy	scores	
• How	is	the	PSSA	scored/collected?	Were	there	any	significant	changes	made	to	

how	the	test,	how	the	test	is	administered,	or	how	the	test	is	graded	to	
account	for	the	significant	decline	from	2014-2015?	

• 	How	is	'grade	level'	literacy	from	K-2	is	measured?		Were	there	any	significant	
changes	to	measurement	that	might	account	for	the	decline	from	2013	(52%)	to	
2016	(45%)?	
How	can	the	Library's	literacy	programs	better	support	literacy	in	the	city?	

Summarization	 6	 Key	takeaways	
• Do	you	have	any	final	thoughts	about	the	Library's	role	in	promoting	literacy?	
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WORKFORCE	DEVELOPMENT	

Key	Topic/	
Indicator	

Q#	 Question	

Context	 3	 Can	we	start	with	an	overview	of	employment	trends	in	Philadelphia?	
• What	are	the	trends	in	workforce	composition	in	the	city	over	the	past	20	

years?	
• What	have	been	the	short-term	trends	in	the	past	5	years?	
• What	are	the	key	institutions	for	developing	the	workforce	in	the	city?	
• What	is	the	public	and	political	perception	of	workforce	development	in	the	

city?	

Library's	Role	 4	 How	do	you	understand	the	Library's	role	in	promoting	workforce	development	in	
the	city?	

• What	do	you	consider	the	Library's	role	in	promoting	workforce	development	
to	be?	

• How	do	you	think	the	Library	should	define	success	within	its	current	efforts?	
• What	is	the	Library	doing	well	in	terns	of	workforce	development?	
• How	can	the	Library	improve	in	terms	of	trying	to	improve	workforce	

development?	
• Can	you	think	of	an	easy	approach	for	the	Library	to	expand	its	impact?	

Current	Trends	 5	 Service	provision	increase	
• [Internal]	Between	2013	and	2016,	adult	programming	has	increased	

significantly	(on	and	off	site).	Can	you	provide	some	context	of	what	adult	
programs	are	being	offered	outside	of	Summer	Reading	and	GED/ABE/ESL	
programs	that	may	account	for	this	increase?		

• [Internal]	GED,	ABE,	and	ESL	program	attendance	has	increased	significantly	
from	2014	(13,925)	to	2016	(20,305).	What	do	you	think	accounts	for	the	
increase?	

• Library	data	seems	to	suggest	that	there	is	greater	demand	for	adult	WFD	
programming	such	as	GED/ABE/ESL	programs.		Can	you	speak	to	this	trend	in	
the	city	as	a	whole?	Do	you	see	demand	for	GED/ABE/ESL	services	Library	
specific	or	a	trend	throughout	the	city?	

• How	has	access	to	these	programs	has	helped	toward	employment	in	the	city?	

	Summarization	 6	 Key	takeaways	
• Do	you	have	any	final	thoughts	about	the	Library's	role	in	workforce	

development?	
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SMALL	BUSINESS	DEVELOPMENT		

Key	Topic/	
Indicator	

Q#	 Question	

Context	 3	 Can	we	start	with	an	overview	of	small	business	trends	in	Philadelphia?	
• What	are	the	long-term	trends	in	SBD	over	the	past	20	years?	
• What	are	the	short-term	trends	in	SBD	in	the	past	5	years?	
• What	are	the	key	institutions	promoting	SBD	in	the	city?	
• What	is	the	public	and	political	perception	of	SBD	in	the	city?	

Library's	Role	 4	 How	do	you	understand	the	Library's	role	in	promoting	small	business	development	
in	the	city?	

• What	do	you	consider	the	Library's	role	in	promoting	small	business	
development?	

• How	do	you	think	the	Library	should	define	success	of	its	current	efforts?	
• What	is	the	Library	doing	well?	How	can	the	Library	improve?	
• Can	you	think	of	an	easy	approach	for	the	Library	to	expand	its	impact?	

Current	Trends	 5	 Accessing	data	
• [Internal]	We	have	had	difficulty	accessing	the	Library's	information	on	SBD.	

What	have	been	the	trend	lines	in	terms	of	growth	of	programs,	and	do	you	
have	any	method	to	measure	the	number	of	people	who	receive	help	thanks	to	
the	Library?	

• [External]	Have	you	heard	of	the	Library's	resources	to	help	citizens	learn	and	
create	their	own	small	businesses?	If	so,	what	do	you	think	the	impact	of	these	
services	are?	

Summarization	 6	 Key	takeaways	
• Do	you	have	any	final	thoughts	about	the	Library's	role	in	promoting	small	

business	development?	
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